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ABSTRAK 

 

 

Transformasi digital dalam industri manufaktur menuntut peningkatan 

kompetensi sumber daya manusia (SDM), khususnya pada bagian produksi yang 

berhadapan langsung dengan teknologi digital. Pelatihan teknologi digital menjadi 

salah satu strategi penting dalam mendukung kesiapan dan kompetensi SDM. 

Penelitian ini bertujuan untuk menganalisis peran pelatihan teknologi digital dalam 

meningkatkan kompetensi SDM bagian produksi di PT Tae Bong Indonesia. 

Penelitian menggunakan pendekatan kualitatif dengan desain studi kasus. 

Pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan studi 

dokumentasi terhadap karyawan bagian produksi serta pihak manajemen yang terlibat 

dalam pelaksanaan pelatihan. Analisis data dilakukan menggunakan model analisis 

interaktif melalui tahapan reduksi data, penyajian data, dan penarikan kesimpulan, 

dengan triangulasi untuk menjaga keabsahan data. Hasil penelitian menunjukkan 

bahwa pelatihan teknologi digital yang dirancang sesuai kebutuhan kerja, diterapkan 

melalui metode berbasis praktik dan pendampingan, didukung durasi yang fleksibel, 

serta dievaluasi secara berkelanjutan berbasis kinerja berperan penting dalam 

meningkatkan kompetensi SDM. Peningkatan kompetensi tercermin pada penguatan 

pengetahuan terhadap sistem dan prosedur kerja digital, peningkatan keterampilan 

teknis pengoperasian dan penanganan mesin, serta pembentukan sikap kerja yang 

adaptif dan disiplin. Penelitian ini menegaskan bahwa pelatihan teknologi digital 

berfungsi sebagai proses pembelajaran berkelanjutan yang terintegrasi dengan sistem 

produksi di industri manufaktur. 

Kata Kunci: Pelatihan Teknologi Digital, Kompetensi SDM, Industri Manufaktur, 

MSDM Digital 
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ABSTRACT 

 

 

Digital transformation in the manufacturing industry requires the enhancement 

of human resource (HR) competencies, particularly among production employees 

who directly interact with digital technologies. Digital technology training has 

become a strategic approach to strengthening HR readiness and competence. This 

study aims to analyze the role of digital technology training in improving the 

competencies of production human resources at PT Tae Bong Indonesia. The 

research adopts a qualitative approach using a case study design. Data were 

collected through in-depth interviews, observations, and document analysis involving 

production employees and management personnel responsible for implementing 

digital training programs. Data analysis was conducted using an interactive analysis 

model consisting of data reduction, data display, and conclusion drawing, supported 

by triangulation to ensure data credibility. The findings indicate that digital 

technology training designed in accordance with job requirements, implemented 

through practice-based methods and mentoring, supported by flexible training 

duration, and evaluated continuously based on performance indicators plays a 

significant role in enhancing HR competencies. Competency improvement is reflected 

in stronger knowledge of digital work systems and procedures, improved technical 

skills in machine operation and troubleshooting, and the development of adaptive 

and disciplined work attitudes. This study confirms that digital technology training 

functions as a continuous learning process integrated with production systems in the 

manufacturing industry. 

Keywords: Digital Technology Training, Human Resource Competence, 

Manufacturing Industry, Digital Human Resource Management 


