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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh kebijakan regenerasi dan motivasi kerja
terhadap kinerja karyawan pada PT KIA Plant Karawang. Penelitian dilatarbelakangi oleh belum
tercapainya target produksi perusahaan selama periode 2022-2024, meskipun pada tahun 2025
realisasi produksi telah melampaui target yang ditetapkan. Penelitian ini menggunakan metode
kuantitatif dengan pendekatan deskriptif dan verifikatif. Sampel penelitian berjumlah 70 responden
yang ditentukan menggunakan teknik sampling jenuh. Data dikumpulkan melalui kuesioner dan
dianalisis menggunakan uji validitas, uji reliabilitas, uji asumsi klasik, analisis regresi linier
berganda, uji t, uji F, dan koefisien determinasi (R?) dengan bantuan SPSS versi 27. Hasil penelitian
menunjukkan bahwa secara parsial Kebijakan Regenerasi tidak berpengaruh signifikan terhadap
Kinerja Karyawan (t = 1,600; Sig. = 0,068 > 0,05), sedangkan Motivasi Kerja berpengaruh positif
dan signifikan terhadap Kinerja Karyawan (t = 4,843; Sig. = 0,001 < 0,05). Secara simultan,
Kebijakan Regenerasi dan Motivasi Kerja berpengaruh signifikan terhadap Kinerja Karyawan (F
= 17,374; Sig. < 0,001). Nilai R? sebesar 0,342 menunjukkan bahwa kedua variabel menjelaskan
34,2% variasi kinerja karyawan, sedangkan 65,8% dipengaruhi oleh faktor lain di luar penelitian.

Kata kunci: Kebijakan Regenerasi, Motivasi Kerja, Kinerja Karyawan.
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ABSTRAK

This study aims to examine the influence of regeneration policy and work motivation on employee
performance at PT KIA Plant Karawang. The study was motivated by the company's failure to
achieve its production targets during the 2022-2024 period, although the production target was
successfully exceeded in 2025. This research employed a quantitative method using descriptive and
verificative approaches. The sample consisted of 70 respondents, selected using the saturated
sampling technique. Data were collected through questionnaires and analyzed using validity and
reliability tests, classical assumption tests, multiple linear regression analysis, t-test, F-test, and
the coefficient of determination (R2) with the assistance of SPSS version 27. The results indicate
that, partially, the Regeneration Policy has no significant effect on Employee Performance (t =
1.600; Sig. = 0.068 > 0.05), whereas Work Motivation has a positive and significant effect on
Employee Performance (t = 4.843; Sig. = 0.001 < 0.05). Simultaneously, Regeneration Policy and
Work Motivation have a significant effect on Employee Performance (F = 17.374; Sig. < 0.001).
The coefficient of determination (R = 0.342) indicates that both independent variables explain
34.2% of the variation in employee performance, while the remaining 65.8% is influenced by other
factors outside the scope of this study.

Keywords: Regeneration Policy, Work Motivation, Employee Performance
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