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ABSTRAK
Penelitian ini bertujuan untuk menganalisis penerapan proses rekrutmen dan seleksi
dalam meningkatkan kinerja karyawan di Ninja Xpress Cabang Klari. Latar belakang
penelitian ini didasarkan pada rendahnya kinerja karyawan yang ditunjukkan melalui
tingginya tingkat keluhan pelanggan, kesalahan pengiriman. Jenis peelitian ini
menggunakan kualitatif deskriptif. Informan pada penelitian ini 8 informan yaitu
Manajer cabang, kepala lapangan serta staf operasional (kurir) dipilih sebagai informan
penelitian. Validitas data menggunakan triangulasi sumber dan teknik, dan data
dikumpulkan melalui dokumentasi, wawancara mendalam, dan observasi.
Hasil penelitian menunjukkan bahwa proses rekrutmen dan seleksi telah berjalan relatif
efektif dengan dominasi metode employee referral. Metode ini mampu menghasilkan
karyawan yang lebih cepat beradaptasi, memahami pekerjaan, serta meningkatkan
kualitas pelayanan. Proses seleksi dilakukan secara praktis melalui wawancara dan uji
coba kerja yang berfokus pada performa lapangan. Namun demikian, masih terdapat
kendala berupa proses seleksi yang belum sepenuhnya terstruktur serta tingginya
tingkat furnover karyawan akibat karakteristik pekerjaan yang berat dan bersifat
sementara.
Secara keseluruhan, rekrutmen berbasis referensi yang didukung seleksi berbasis
kinerja memberikan kontribusi positif terhadap peningkatan kinerja karyawan,
meskipun masih memerlukan perbaikan dalam sistem seleksi dan strategi retensi.
Kata kunci: Rekrutmen; Seleksi; Kinerja Karyawan; Employee Referral; Turnover;
Logistik



ABSTRACT

This study aims to analyze the implementation of the recruitment and selection process
to improve employee performance at Ninja Xpress Klari Branch. The background of
this study is based on low employee performance, demonstrated by high levels of
customer complaints and delivery errors. This research used descriptive qualitative
methods. Eight informants were selected for this study: branch managers, field
managers, and operational staff (couriers). Data validity was validated using source
and technique triangulation, and data were collected through documentation, in-depth
interviews, and observation.

The results indicate that the recruitment and selection process has been relatively
effective, with the dominant employee referral method. This method produces
employees who adapt more quickly, understand their work, and improve service quality.
The selection process is conducted practically through interviews and work trials that
focus on field performance. However, challenges remain, including an incompletely
structured selection process and a high employee turnover rate due to the demanding
and temporary nature of the work.

Overall, referral-based recruitment supported by performance-based selection has
positively contributed to improving employee performance, although improvements in
the selection system and retention strategy are still needed.

Keywords: Recruitment, Selection; Employee Performance; Employee Referral;
Logistics
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