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ABSTRAK

Tujuan penelitian ini untuk menganalisis perbedaan hasil perhitungan Harga Pokok
Produksi (HPP) menggunakan metode full costing, variable costing, dan job order
costing, serta menentukan metode yang paling efisien dalam meningkatkan
efektivitas pengelolaan biaya produksi. Metode penelitian yang digunakan adalah
kuantitatif deskriptif komparatif dengan objek UMKM Ahyusni Agigah & Catering
periode 2023-2025. Data diperolen melalui observasi, wawancara dan
dokumentasi, kemudian dianalisis menggunakan ketiga metode tersebut dan
membandingkan hasilnya. Temuan penelitian menunjukkan bahwa metode full
costing menghasilkan HPP lebih tinggi dan relatif stabil karena memasukkan semua
biaya produksi. Metode variable costing menghasilkan HPP terendah karena hanya
memasukkan biaya variabel. Sementara itu, metode job order costing menunjukkan
hasil yang fluktuatif akibat adanya periode tanpa produksi yang menyebabkan
akumulasi biaya tetap dan dibebankan pada periode berikutnya. Kesimpulan
penelitian ini adalah pemilihan metode perhitungan HPP sangat mempengaruhi
nilai biaya per porsi, sehingga perlu disesuaikan dengan tujuan manajerial dan
karakteristik usaha. Implikasinya, metode Job Order Costing lebih sesuai untuk
UMKM berbasis pesanan, full costing lebih cocok untuk penetapan harga jual
jangka panjang dan variable costing untuk pengendalian biaya jangka pendek.

Kata kunci: Harga Pokok Produksi, Full Costing, Variable Costing, Job Order
Costing, UMKM Catering
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ABSTRACT

The objective of this study is to analyze the differences in the results of Cost of Goods Sold
(COGS) calculations using the full costing, variable costing, and job order costing
methods, as well as to determine the most efficient method for improving the effectiveness
of production cost management. The research method used is a descriptive comparative
quantitative study, with the subject being the SME Ahyusni Agiqah & Catering for the
period 2023-2025. Data were collected through observation, interviews, and
documentation, then analyzed using the three methods and the results were compared. The
research findings indicate that the full costing method yields a higher and relatively stable
COGS because it includes all production costs. The variable costing method yields the
lowest COGS because it includes only variable costs. Meanwhile, the job order costing
method shows fluctuating results due to periods without production, which cause fixed costs
to accumulate and be charged to the following period. The conclusion of this study is that
the choice of COGS calculation method significantly affects the cost per portion, so it must
be aligned with managerial objectives and business characteristics. Consequently, the Job
Order Costing method is more suitable for order-based SMEs, full costing is better suited

for long-term pricing, and variable costing is appropriate for short-term cost control.

Keywords: Cost Of Goods Manufactured, Full Costing, Variable Costing, Job Order
Costing, Catering MSMEs
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