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ABSTRAK 

Penelitian ini dilakukan untuk mengkaji tingkat disiplin kerja dalam meningkatkan 

kinerja karyawan pada PT Tri Jaya Teknik Karawang. Disiplin kerja memegang 

peranan krusial dalam mendukung produktivitas serta kelancaran proses produksi 

perusahaan. Penelitian ini mengunakan metode deskriptif dengan pendekatan 

kualitatif. Data diperoleh dengan melakukan wawancara dengan pihak HRD, 

kepala bagian produksi, dan karyawan, serta didukung oleh studi dokumentasi 

berupa data absensi dan laporan kinerja produksi periode Januari–Oktober 2025. 

Hasil penelitian menunjukkan bahwa perusahaan telah menerapkan aturan disiplin 

kerja yang terdiri meliputi ketepatan waktu, dan kehadiran, serta ketaatan terhadap 

SOP. Secara umum tingkat disiplin karyawan sudah cukup baik, namun masih 

ditemukan keterlambatan dan ketidak hadiran tanpa keterangan yang dapat 

mempengaruhi kelancaran proses produksi dan pencapaian target pengiriman 

produk. Selain faktor disiplin kerja, fluktuasi kinerja produksi juga dipengaruhi 

oleh faktor lain seperti penurunan permintaan pelanggan serta kendala operasional 

mesin produksi. Berdasarkan hasil penelitian dapat di simpulkan bahwa disiplin 

kerja memiliki peranan penting dalam mendukung kinerja karyawan dan 

produktivitas perusahaan. Temuan penelitian ini menunjukkan bahwa perusahaan 

perlu terus meningkatkan pengawasan kedisiplinan serta memperbaiki pengelolaan 

operasional agar kinerja dan produktivitas kerja dapat berjalan secara optimal. 

 

Kata kunci: disiplin kerja, kinerja karyawan, produktivitas, industri manufaktur 

ABSTRACT 

This study was conducted to examine the level of work discipline in improving 

employee performance at PT Tri Jaya Teknik Karawang. Work discipline plays a 

crucial role in supporting productivity and the smooth running of the company's 

production process. This study uses a descriptive method with a qualitative 

approach. Data were obtained through interviews with HRD, the head of 

production, and employees, and supported by a documentary study in the form of 

attendance data and production performance reports for the period January–

October 2025. The results of the study indicate that the company has implemented 

work discipline rules consisting of punctuality, attendance, and compliance with 

SOPs. In general, the level of employee discipline is quite good, but there are still 

delays and absences without explanation that can affect the smooth running of the 

production process and the achievement of product delivery targets. In addition to 

work discipline factors, fluctuations in production performance are also influenced 

by other factors such as decreased customer demand and operational constraints 

of production machines. Based on the results of the study, it can be concluded that 

work discipline has an important role in supporting employee performance and 

company productivity. The findings of this study indicate that the company needs 

to continue to improve discipline supervision and improve operational management 

so that work performance and productivity can run optimally.  

 

Keywords: work discipline, employee performance, productivity, manufacturing 

industry 

 


