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ABSTRAK

Penelitian ini bertujuan untuk menganalisis dampak komunikasi dan kerjasama tim terhadap kinerja
pegawai di Dinas Komunikasi dan Informatika Kabupaten Karawang. Hasil observasi menunjukkan
bahwa komunikasi satu arah sering terjadi, menghambat penyampaian informasi dan mempengaruhi
efektivitas kerja. Selain itu, kurangnya kerjasama tim menyebabkan keterlambatan penyelesaian
tugas serta menurunkan performa pegawai. Penelitian ini menggunakan metode kuantitatif dengan
pendekatan verifikatif untuk mengukur serta menguji hubungan antara faktor komunikasi,
kerjasama tim, dan kinerja pegawai secara signifikan. Data dikumpulkan melalui kuesioner yang
dibagikan kepada pegawai Diskominfo Karawang. Hasil penelitian menunjukkan bahwa
komunikasi internal dan kerjasama tim memiliki pengaruh positif dan signifikan terhadap kinerja
pegawai. Temuan ini menyarankan bahwa peningkatan komunikasi internal dan kerjasama tim yang
positif dapat secara substansial meningkatkan kinerja pegawai Diskominfo Karawang.

Kata Kunci: Sumber Daya Manusia, Kinerja Pegawai, Komunikasi Internal, Kerjasama Tim,
Dinas Komunikasi dan Informatika.
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ABSTRACT

This study aims to analyze the impact of communication and teamwork on employee performance
at the Karawang Regency Communication and Informatics Office. The results of the observation
show that one-way communication often occurs, hindering the delivery of information and
affecting work effectiveness. In addition, the lack of teamwork causes delays in completing tasks
and reduces employee performance. This study uses a quantitative method with a verification
approach to measure and test the relationship between communication factors, teamwork, and
employee performance significantly. Data were collected through questionnaires distributed to
Karawang Communication and Informatics Office employees. The results showed that internal
communication and teamwork have a positive and significant effect on employee performance.
These findings suggest that increasing positive internal communication and teamwork can
substantially improve the performance of Karawang Communication and Informatics Office
employees.

Keywords: Human Resources, Employee Performance, Internal Communication, Teamwork,
Communication and Informatics Office.
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