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valuasi balance sc 

orecard yang diterapkan oleh Bank XYZ; (2) menganalisis    

Budaya organisasi dibutuhkan perusahaan untuk membentuk karakter karyawan 

sehingga dapat mengimplementasikan nilai-nilai perusahaan. Implementasi budaya 

kaizen diharapkan dapat meningkatkan kinerja karyawan di PT. Nipro Indonesia 

Jaya. Tujuan penelitian ini adalah untuk mengetahui implementasi budaya kaizen 

terhadap kinerja karyawan di PT. Nipro Indonesia Jaya departemen Blood Tubing 

Set (BTS) bagian Packing. Metode penelitian ini menggunakan pendekatan 

kualitatif deskriptif dengan teknik pengumpulan data menggunakan wawancara, 

observasi dan dokumentasi. Informan dalam penelitian ini adalah 2 karyawan dan 

2 supervisor di departemen Blood Tubing Set (BTS) bagian Packing. Analisis data 

terdiri atas pengumpulan informasi, reduksi data, penyajian data, dan penarikan 

kesimpulan. Hasil penelitian menunjukan bahwa Implementasi budaya kaizen di 

PT. Nipro Indonesia Jaya, departemen Blood Tubing Set (BTS) bagian Packing 

dapat meningkatkan kinerja karyawan. Hal tersebut dapat dilihat dari adanya 

penerapan 5S yakni seiri, seiton, seiso, seiketsu, dan shitsuke dalam lingkungan 

kerjanya. 

Kata Kunci: Budaya Kaizen, Kinerja Karyawan 

dengan misi, visi dan strategi Bank XYZ. Penelitian dilakukan dengan 

menggunakan metode deskriptif komparatif, yaitu melalui studi literatur yang 

dilakukan dengan mempelajari literatur yang berkaitann dengan topik penelitian, 

serta studi lapangan yang dilakukan melalui wawancara dan observasi langsung 

untuk mendapatkan gambaran mengenai situasi dan kondisi perusahaan. 

Berdasarkan hasil evaluasi secara keseluruhan, perancangan balanced scorecard 

Bank XYZ belum optimal. Cakupan sasaran strategis dari perspektif proses bisnis 

internal, serta perspektif pembelajaran dan pertumbuhan masih terlihat sederhana 

dan belum mengakomodasi sasaran strategis dari perspektif pelanggan dan 

perspektif keuangan. Penelitian ini berusaha merumuskan kembali perancangan 

balancedscorecard dengan menggunakan ukuran indicator kinerja sesuai dengan 

teori Kaplan dan Norton. 
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plied by Bank XYZ; (2) analyze the performance measurement system; (3) 

reformulate balanced scorecard in accordance with the mission, vision, and stratf  

Organizational culture is needed by companies to shape the character of employees 

so they can implement company values. The implementation of the kaizen culture is 

expected to improve the performance of employees at PT. Nipro Indonesia Jaya. 

The purpose of this study was to determine the implementation of the kaizen culture 

on employee performance at PT. Nipro Indonesia Jaya Department of Blood 

Tubing Set (BTS) Packing section. This research method uses a descriptive 

qualitative approach with data collection techniques using interviews, observation 

and documentation. Informants in this study were 2 employees and 2 supervisors in 

the Blood Tubing Set (BTS) Packing section. Data analysis consists of gathering 

information, data reduction, data presentation, and drawing conclusions. The 

results showed that the implementation of the kaizen culture at PT. Nipro Indonesia 

Jaya Department of Blood Tubing Set (BTS) Packing section can improve employee 

performance. This can be seen from the implementation of 5S namely seiri, seiton, 

seiso, seiketsu, and shitsuke in their work environment.  

Keywords: Kaizen Culture, Employee PerformanceBank XYZ. This research uses 

descriptive comparative method, specifically the study of literature that conducted 

by studying literature related to the research topic, and the field study carried out 

by interviews and direct observation to get an overview of the situation and 

condition of the company. Based on the overall results of the evaluation, the design 

of balanced scorecard on Bank XYZ is not optimal. The scope of the strategic 

objectives of the internal business process, and learning and growth perspective 

still look simple and yet accommodate the strategic objectives of the customer 

perspective, and financial perspective. This research sought to reformulate the 

design of the balanced scorecard by using a measure of performance indicators in 

accordance with the theory of Kaplan and Norton. 
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