ABSTRAK
Penelitian ini bertujuan untuk mengetahui, menganalisis, dan menjelaskan
bagaimana Kepemimpinan,Lingkungan kerja dan Kinerja pada departemen
produksi Uniform di PT.Naigai Shirts Indonesia. PT.Naigai Shirts Indonesia
beralamat di Jl.Mitra Utara | Blok B.5A Kawasan Industri Mitra Karawang,
Parang Mulya, Kec. Ciampel, Kab.Karawang, Jawa Barat 41363. Penelitian ini di
lakukan dengan metode kuantitatif. Sampel yang di ambil dalam penelitian
menggunakan sampling total dengan jumlah 60 responden. Alat analisis yang di
gunakan vyaitu analisis Regresi Linear Berganda. Berdasarkan hasil penelitian
kepemimpinan pada Departemen produksi Uniform PT.Naigai Shirts Indonesia
berada pada_gpenilaia ) Baik dengan skor 234. Lingkungan Kkerja pada
'gﬁgﬁﬂs Indonesia berada pada penilaian
rja pada Departemen produksi Uniform

enilaian yang Baik dengan skor 216.

Kepemimpipan berpengaru nifikanSetaraipa ap kinerja karyawan

pada Departemen produksi form d . a S Indonesia. Lingkungan
ara ar3| terh: inerja karyawan pada

Departemen proe i 8t rts Indonesia. Kepemimpinan dan

AWA’N anlkan secara simultan

terhadap kinerja karyawaiy pada, Departemen produksi Uniform; di PT.Naigai

pengaruhi oleh variabel lain seperti mo i,disiplin;budaya amisasi yang tidak

di teliti dalam penelitian ini.
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ABSTRACT

This study aims to determine, analyze, and explain how Leadership, Work
Environment and Performance in the Uniform production department at
PT.Naigai Shirts Indonesia. PT. Naigai Shirts Indonesia is located at JI. Mitra
Utara | Block B.5A Mitra Karawang Industrial Estate, Parang Mulya, Kec.
Ciampel, Karawang Regency, West Java 41363. This research was conducted using
a quantitative method. The samples taken in this study used total sampling with a
total of 60 respondents. The analytical tool used is Multiple Linear Regression
analysis. Based on the results of leadership research in the Uniform Production
Department of PT.Naigai Shirts Indonesia is in a Good Rating with a score of 234.
The work environment in the Uniform Production Department of PT.Naigai Shirts
Indonesia is in a Good Rating with a score of 233. Performance in the Uniform
Production Department of PT.Naigai Shirts Indonesia is in a Good Rating with a
score of 216. Leadership has a partially significant effect on employee performance
in the Uniform Production Department at PT. Naigai Shirts Indonesia. Work
environment has no significant effect partially on employee performance in the
Uniform Production Department at PT.Naigai Shirts Indonesia. Leadership and
work environment simultaneously have a significant effect on employee
performance in the Uniform Production Department at PT. Naigai Shirts Indonesia
by 58.4%, while the remaining 41.6% are influenced by other variables such as
motivation, discipline, organizational culture that do not

examined in this study.
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