ABSTRAK

Setiap perusahaan pasti memiliki sistem perencanaan dan pengelolaan
persediaan. Dengan adanya persediaan bahan baku yang memadai, diharapkan
kegiatan produksi atau layanan konsumen perusahaan dapat terhindar dari

kekurangan atau kelebihan persediaan bahan baku. PT. Anugrah Damai Mandiri

merupakan perusahaan yang memproduksi steel door dan fire door. PT. Anugrah

r Mandiri masih belem,_mampu mengoptimalkan persediaan bahan baku.
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ABSTRACT

Every company must have a system of planning and supply management. With
adequate supplies of raw materials, it is expected that the production or consumer
service activities of the company can be avoided by a lack or excess supply of raw
materials. PT. Anugrah Damai Mandiri is a company that produces steel doors and

fire doe is engaged in fabrication. PT. Anugrah Damai Mandiri is
unable.to.optimize the supply of raw materials. As a result, the raw materials

red are excessive and causg stocks to ate. In addition, the frequency of

orders is also irregular because the comp s calculations in estimates without

and components optimally and precisely, t

using the right method. Therefore, this study aims to identify the needs of materials
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