ABSTRAK

Penelitian ini bertujuan untuk mengetahui jenis cacat dan faktor penyebab
kecacatan pada produk biskuit di Perusahaan makanan ringan. Metode penelitian
menggunakan Statistical Process Control (SPC) dan menggunakan software SPSS
26. Pada penelitian ini dilakukan analisis produk cacat pada biskuit karena tidak
tercapalnya FPY produk (First past yield). Berdasarkan pengamatan yang
dilakuka @duk cacat yang mempengaruhi mutu produk meliputi cacat seal
uat, coding tidak elas,_isi produk kurang, visual produk tidak sesuai, uji
OCON at"kurang, Dari has p chart diketahui bahwa terdapat 17 titik cacat
ada dlatas batas kendaliatas (UCL)," k“cacat berada pada batas kendali
) wah (LCL) dan 73 titik cacat datam batas-kendali. Namun cacat tertinggi adalah
cacat kekuatan seal. Pada tahap akhir dilakukan analisis akar penyebab cacat dan
didapatkan bahwa faktor penyebab cacat megjiputi mesin. manusia, material dan
metode. Hasil diagram fishbone kemudian dianalisis dengan uji chi square untuk
mengetahui apakah faktor penyebab cacat | )rengaruh signifikan terhadap jenis
acat. Dengan anahsm:ﬂebu:ﬁla juthyla—dapat m rekomendasi
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ABSTRACT

This study aims to determine the types of defects and factors that cause defects in
biscuit products atsnack food companies. The research method uses Statistical
Process Control (SPC) and SPSS 26 software. In this study, product defects were
analyzed in biscuits because product FPY (first past yield) was not achieved. Based
on the observations made, the types of product defects that affect product quality
include defects in seal strength, coding that is not clear, product content that is
lackin pductwisuals that do not match, leak tests, and underweight. From the
s of the p-chart, it 1sTkmnewn that there are 17 defect points above the upper
ont JCLE)»6udefect points-at the lower control limit (LCL), and 73 defect
s within the control limit Howeveghest defect is the seal strength

gdefect. In the final stage, an analysis of the.roet causes of defects was carried out,
and it was found that the factors causing the defects included machines, people,
materials, and methods. The results of the fighbone diagram were then analyzed
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using the chi-square test to find out whethe

significant effect on the type of defects. his analysis,.recommendations for
provement can be formulated forthe com
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