DAFTAR ISI

HALAMAN JUDUL ..o Error! Bookmark not defined.
LEMBAR PERSETUJUAN .......ccoooiiiiiieee, Error! Bookmark not defined.
LEMBAR PENGESAHAN ..o Error! Bookmark not defined.
LEMB Error! Bookmark not defined.

A PED Error! Bookmark not defined.

Error! Bookmark not defined.

BSTRAK

ABSTRACT oot Error! Bookmark not defined.

DAFTAR ISH...ccooii, Lf(‘ ....................................................... X

DAFTAR TABEL .......c0....... . T Xiii

AFTAR GAMBAR...Li ... M W AN 2 e XVi
AETAR LAMPIRAN k... N xvii
B NDAHULUAN.. ..o L . "Bookmark not defined.

not defined.

mu Masal rk not defined.
A R A 'A Gk not defined.

1.4  Manfaat. .. oo Error! Bookmark not defined.

1.3

1.5 Batasan Masalafi. ... ol ooooeee Error! Bookmark not defingd.

BAB Il TINJAUAN PUSTAKA ......... Error! Bookmark not defined.

2.1 Tenaga Kerja .....cccoceveereirrereinnns ErrorBookmark not defined.

2.2 Studi Pengukuran Kerja.........cccceevevennnne ! ot defined.
2.2.1  Pengukuran Waktu Baku.................. Error! Bookmark not defined.
2.2.2  Uji Kecukupan Data...........cccceuennen. Error! Bookmark not defined.
2.2.3  Uji Keseragaman Data ..................... Error! Bookmark not defined.

2.3 Work Sampling .......ccccoeevviviviniinnieienn Error! Bookmark not defined.



2.4 Beban Kerja......cocoeiinniiiiiiiece Error! Bookmark not defined.

241  Waktu Kerja......cccooeviniieiinniiee, Error! Bookmark not defined.
2.4.2  Penentuan Performance Rating ....... Error! Bookmark not defined.
2.4.3  Tingkat Kelonggaran (Allowance)...Error! Bookmark not defined.
2.5 Manpower Planning .........cccooevovevenenenn. Error! Bookmark not defined.

3.4
341

34.2

2.8 Kerangka Penelitian

Jenis Data dan

1S e Error! Bookmark not defined.

[ pivalent Error! Bookmark not defined.

...Error! Bookmark not defined.

2.9 Penelitian Terkait .......ccccovvvveeeeeennn. ( ...... Error! Bookmark not defined.
BAB Il METODE PENELITIAN........... i Error! Bookmark not defined.

3.1 Objek Penelitianmm....... not defined.

Prosedur Penelitians........ not defined.

kmark not defined.

Data Primer . ... o L B not defined.

k not defined.
k not defined.

Sampelfiie,. . Error! Bookmark not defined.

3.5 Analisis Data dan ahasan Ms........... Error! Bookmark not defiped.

3.5.1 Pengumpulan Data... ... Bookmark netidefingd.
3.5.2  Pengolahan Data............c.cccoeures or! Bookmark not.defined.
353  Analisa.....cccoiiiiiiiiiie, Error! Bookmark not defined.
3.5.4  Kesimpulan dan Saran..........c.cco.... Error! Bookmark not defined.
BAB IV HASIL DAN PEMBAHASAN ................. Error! Bookmark not defined.
4.1  Hasil Pengumpulan Data............ccccveveenee. Error! Bookmark not defined.

Xi



411  Sejarah Singkat dan Profil PerusahaanError! Bookmark  not
defined.

4.1.2 Tenaga Kerja dan Waktu Kerja Unit Saiparsial Lini B............ Error!

Bookmark not defined.
4.1.3  Proses Bisnis Unit Saiparsial Lini B Error! Bookmark not defined.

4.1 4 eBDeskripsi Elemen Pekerjaan Mesin PotongError! Bookmark not

defined.

415 Data KaryawaMse,..............." «..Error! Bookmark not defined.

4.1.6  Pengukuran Waktu Siklus................ Error! Bookmark not defined.

4.2  Hasil Pengolahan Data .................. ... Error! Bookmark not defined.

4.2.1  Waktu Siklus-Operatordalam-Perapihan LKUEFFOEL.  Bookmark

not defined.
4.2.2  Waktu Sik per , )to ookmark not
efined.

) Waktu-Sik ator-dalam PénggantianPisSauErrorl._Bookmark

\\
4.2.4 ' :tulKARﬁWANaGMesin Potong

425 Metod e Equivalent (FTE) Error! Bookmark not defined.

4.3  Analisis Hasil ... ... o oo Error! Bookmark not defingd.

4.3.1 Usulan Pemerataa ror! Bookmark not defined.

4.3.2 Keseimbangan Beban Kerjz disi Awa “Bookmar ot

defined.

4.3.3  Keseimbangan Beban Kerja Usulan.Error! Bookmark not defined.

BAB V KESIMPULAN DAN SARAN .......cccccvevene. Error! Bookmark not defined.
51  Kesimpulan........ccccoooeviiiniiiieiieneeene Error! Bookmark not defined.
5.2 SArAN ..o Error! Bookmark not defined.

DAFTAR PUSTAKA ..o Error! Bookmark not defined.

xii



LAMPIRAN ... Error! Bookmark not defined.

RIWAYAT PENULIS.....cooee e, Error! Bookmark not defined.

ARAWANG

Xiii



DAFTAR TABEL

Tabel 1.1 Penyebaran Tenaga Kerja pada Mesin ..Error! Bookmark not defined.
Tabel 1.2 Aktivitas Operator Mesin Potong.......... Error! Bookmark not defined.
Tabel 2.2 Penilaian Performance Rating Westinghouse SystemError! Bookmark
not defined.

Tabe

bel 2.4.Renelitian Terkait ... weeeeeeeeon Error! Bookmark not defined.

aran (Allowance)..........c.cco...... Error! Bookmark not defined.

pel 3. 1 Hasil Wawancara'dengan Kep
ot defined.

SaiparsialError! Bookmark

Tabel 3. 2 Hasil Observasi .........cc.ccocvevvevneniddonnn. Error! Bookmark not defined.
Tabel 3. 3 Jumlah Hari Kerja dan Libur Tahtﬁ 2023Error!  Bookmark  not
Jefined. —
abel 3. 4 Jumlah Jam

el 4. 1 Formasi Pem

not defined.

Bookmark

Tabe not
defined.

Tabel 4. 4 Ju ! K*ARAWA Nﬁk not defined.
Tabel 4. 5 Instrt erjabPerapihan LKU............ Error! Bookmark not defined.
Tabel 4. 6 Instruksi ja Pr@ses.Potong .............. Error! Bookmark not defined.

d.
Tabel 4. 8 Beban Tugas............ et ........ rror! Bookmark not defined.
aift 1..Erre ot defiped.
Tabel 4. 10 Data Karyawan Mesin Potong Shi

Tabel 4. 7 Instruksi Kerja*Péngga isau........ Error! Bookmark not defi

Tabel 4. 9 Data Karyawan Mesin Potong
Bookmark ng Ined.
Tabel 4. 11 Data Karyawan Mesin Potong Shift 3 Error! Bookmark not defined.
Tabel 4. 12 Waktu Siklus Operator Mesin Polar 115 Shift 1Error! Bookmark not
defined.

Tabel 4. 13 Waktu Siklus Operator Mesin Polar 92 Shift 1Error! Bookmark not
defined.

Xiv



Tabel 4. 14 Waktu Siklus Operator Mesin Polar 115 Shift 2Error! Bookmark not
defined.
Tabel 4. 15 Waktu Siklus Operator Mesin Polar 92 Shift 2Error! Bookmark not
defined.
Tabel 4. 16 Waktu Siklus Operator Mesin Polar 115 Shift 3Error! Bookmark not
defined.

Tahe s Operator Mesin Polar 92 Shift 3Error! Bookmark not

ned

pel 4. 18 Pengolahan Data*Rerapihan L «..Error! Bookmark not defined.

abel 4. 19 Faktor Penyesuaian Perapiha ..Error! Bookmark not defined.
Tabel 4. 20 Faktor Kelonggaran Perapihan LKU..Error! Bookmark not defined.

Tabel 4. 21 Rekapitulasi Masing-masing Pr@ses Kerja Perapihan LKU....... Error!

Bookmark not defined ===
abel 4. 22 Pengolahan
el 4. 23 Faktor Peny

pbel4. 24 Faktor Kelo kmark not defined.
\ Rekapitulasi-Masing-masi s ja.Pemotongan LKU... Error!
Boo ot defined.
Tabel 4. \' engelahan Data Proses ProdukSf...... Error! Bookmark not defined.
Tabel 4. 2 orPenye A I k not defined.
Tabel 4. 28 Fa elenggaran Proses Produksi .Error! Bookmark not defined.

Tabel 4. 29 Rekapitt
Bookmark not defined.

Pro not defined.

an P not defined.

asing Proses Kerja Pemotongan LKU... Error!

Tabel 4. 30 Rekapitulasi OperatarShift 17 rror! Bookmark not defined.
Tabel 4. 31 Rekapitulasi Operator Shifti2 is........ ot defiped.
Tabel 4. 32 Rekapitulasi Operator Shift 3 ........"% Dkl Bookmark ng ined.
Tabel 4. 33 Rekapitulasi Metode FTE operator Shift
................................................................................ Error! Bookmark not defined.
Tabel 4. 34 Rekapitulasi Metode FTE operator Shift 1 pada pemotongan LKU

pada perapihan LKU

................................................................................ Error! Bookmark not defined.
Tabel 4. 35 Rekapitulasi Metode FTE operator Shift 1 pada penggantian pisau

................................................................................ Error! Bookmark not defined.

XV



Tabel 4. 36 Rekapitulasi keseluruhan nilai FTE operator Shift 1Error! Bookmark
not defined.

Tabel 4. 37 Rekapitulasi Metode FTE operator Shift 2 pada perapihan LKU
................................................................................ Error! Bookmark not defined.
Tabel 4. 38 Rekapitulasi Metode FTE operator Shift 2 pada pemotongan LKU
................................................................................ Error! Bookmark not defined.

asi Metode FTE operator Shift 2 pada penggantian pisau

........................................... Error! Bookmark not defined.

pel 4. 40 Rekapitulasi keSeluruhan nila
ot defined.

perator Shift 2Error! Bookmark

grapihan LKU (Usulan) ......... Error!

Bookmark not defined.

[abel 4. 42 RekapitulaEetodET E -opérator-Shift tongan LKU
......................................... 0 not defined.

. i ‘ i ggantian pisau

L %, WINUNURURURURR. 0 0 kmark not defined.

Shif or! Bookmark

Tabel 4. Rekapitulasi nilai FTE oierato ......... Error! Bookmark not defined.

Tabet 4. o RogcRiawal Bl (AGJWANVGookmark ot

defined.
Tabel 4. 47 Jumlah Waktu R Rata Sampel Proses Perapihan LKU .........

Error!

Bookmark not defined.
Tabel 4. 48 Jumlah Waktu Rata a Sampel Rreses Pemotongan LKU .....
Bookmark not defined.
Tabel 4. 49 Nilai FTE Operator Tambahan Perag
Bookmark not defined.

Tabel 4. 50 Nilai FTE Operator Tambahan Proses Pemotongan LKU (Usulan)
................................................................................ Error! Bookmark not defined.
Tabel 4. 51 Rekapitulasi Nilai FTE Operator TambahanError! Bookmark not
defined.

Tabel 4. 52 Nilai FTE Kondisi Awal Shift 1......... Error! Bookmark not defined.

Usulan) . rror!

XVi



Tabel 4. 53 Nilai FTE Kondisi Awal Shift2.......... Error! Bookmark not defined.
Tabel 4. 54 Nilai FTE Kondisi Awal Shift 3......... Error! Bookmark not defined.

Tabel 4. 55 Nilai FTE Usulan Shift 1.................... Error! Bookmark not defined.
Tabel 4. 56 Nilai FTE Usulan Shift 2..................... Error! Bookmark not defined.
Tabel 4. 57 Nilai FTE USulan Shift 3 .................. Error! Bookmark not defined.
Tabel 4. 58 Perbandingan Nilai Efisiensi.............. Error! Bookmark not defined.

KARAWANG

XVii



DAFTAR GAMBAR

Gambar 2.1 Contoh Ratio Delay pada Work SamplingError! Bookmark not
defined.
Gambar 2.2 Format Perhitungan Hari Kerja EfektifError! Bookmark  not
defined.
Gamib 3 itungan Jam Kerja Efekktif........ Error! Bookmark not defined.

Mbak24al<erangka Pemikiran...............dk...... Error! Bookmark not defined.

nbar 3.1 Flowchart Penéhitian..........." « .Error! Bookmark not defined.

Gambar 4. 1 Perum Peruri JI. Palatehan NO Blok K-V Kebayoran Baru..... Error!
Bookmark not defined.
Gambar 4. 2 Proses Bisnis Saiparsial Lini B'1...... Error! Bookmark not defined.

alpalsial-Lini BEFrorl—Bookmark not

ined.
sambar 4. 4 Grafik Be 5 1 [ okmark

defing

not

not

Gamba ik Beban Kerja Kondisi AWal Shift 3Error! Bookmark
defined. A‘
Gambar 4. 7 Grafik Beban, Kerja Usulan Shift 1..Error! Bookmark not defined.

Gambar 4. 8 Grafi ban ja. Usulan Shift 2..Error! Bookmark not defined.
Gambar 4. 9 Grafik Beba erja Usulan Shift 3..Error! Bookmark not defined.

xviii



DAFTAR LAMPIRAN

Lampiran 1 Surat Keterangan Lulus Pengecekan TurnitinError! Bookmark not
defined.

Lampiran 2 Hasil Pengecekan Abstrak ................ Error! Bookmark not defined.
Lampiran 3 Lembar Bimbingan Tugas Akhir......Error! Bookmark not defined.

Lampiran.4.lembar Perbaikan Ketua Sidang ......Error! Bookmark not defined.

pDiran 5 Lembar Perba

«an_Penguji 1....4....... Error! Bookmark not defined.

piran 6 Lembar Perbaikan Penguji® *Error! Bookmark not defined.

ampiran 7 Waktu Siklus Instruksi-Kerja/Perapihan LKUError! Bookmark not
defined.

Lampiran 8 Waktu Siklus Instruksi Kerja Pgses PotongError! Bookmark not

defined. .

ampiran 9 Waktu S|k not defined.
piran 10 Rekapitul kmark not
\
\ 0.
Lamp 11 Rekapltula3| aku'F . PO ong I Bookmark not

defi

Lampi kapltula3| Waktu Ba an PisauError! Bookmark not
KARAWANG

Lampiran 13 S M JErfoM km¥erk not defined.
Lampiran 14 Reka a Pemotongan LKUError! Bookmark not defined.

T ggantian PisauError! Bookmark not defined.

TEU

Lampiran 15 Rekapitule

Lampiran 16 Rekapitulasi p.Perapihan LKUError! Bookman
not defined.
Lampiran 17 Rekapitulasi Hasil FTE Usula aetongan LKU ..............
Bookmark not defined.
Lampiran 18 Dokumentasi Seminar Tugas AkhirError! Bookmark not defined.
Lampiran 19 Lembar Bimbingan Proposal Tugas AkhirError! Bookmark not
defined.

Lampiran 20 Lembar Perbaikan Ketua Penguji Seminar Proposal.............. Error!

Bookmark not defined.

XiX



Lampiran 21 Lembar Perbaikan Anggota Penguji Sminar Proposal ........... Error!
Bookmark not defined.

Lampiran 22 Dokumentasi Seminar Proposal Tugas AkhirError! Bookmark not
defined.

Lampiran 23 Dokumentasi Bersama Karyawan Unit Saiparsial Lini B ...... Error!

Bookmark not defined.

KARAWANG

XX



