ABSTRAK

Simulasi kejadian diskrit dengan software ProModel merupakan metode yang tepat
untuk digunakan dalam menganalisa proses produksi yang mengalami
ketidakseimbangan proses seperti waiting process, idle time, dan blocked.
Peneliitian ini bertujuan mengurangi idle time dan menentukan station kerja yang
efektif pada proses produksi di UMKM Vidi Bakery dengan menerapkan skenario
simulasi optimal menggunakan software ProModel. Proses perbaikan optimasi
produksidengan_ProModel ini dilakukan dengan membangun terlebih dahulu
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ABSTRACT

Discrete event simulation with ProModel software is an appropriate method to be
used in analyzing production processes that experience process imbalances such
as waiting processes, idle time, and blocking. This research aims to reduce idle
time and determine effective workstations in the production process at Vidi Bakery
MSMEs by applying optimal simulation scenarios using ProModel software. The
process of improving production optimization with ProModel is carried out by first
building a.simulation model of the real system, then analyzing the problem process
apdimaking several sCemakios. The improvement scenario carried out in this study
nadesingiwe phases, namely-the phase Limprovement scenario and the phase
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