ABSTRAK

PT. Sari Takagi Elok Produk memproduksi bagian-bagian kecil bracket kendaraan
roda empat. Pada proses spot welding ada beberapa model part yang diproduksi,
diantaranya: Hook transport, Reinforcement Door, Bracket Engine, Bracket Rear
Floor, Bracket Tunnel Floor. Pada bulan Juli — September tahun 2022 produk hook
transport mengalamai peningkatan permintaan yang signifikan dibandingkan
den NI ainnya. Diketahui bahwa didalam proses produksi hook transport
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ABSTRACT

PT. Sari Takagi Elok Produk produces small bracket parts for four-wheeled
vehicles. In the spot welding process, several models of parts are produced,
including: Hook transport, Reinforcement Door, Engine Bracket, Rear Floor
Bracket, Tunnel Floor Bracket. In July — September 2022, transport hook products
are experiencing a significant increase in demand compared to other products. It
is known that in the production process of this transport hook there are still
obstacle tivities that do not add value to the company. Therefore
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