ABSTRAK

PT. Wahana Duta Jaya Rucika merupakan salah satu perusahaan pipa pvc
yang memiliki beberapa plant yang tersebar di beberapa wilayah indonesia.
Melihat perkembangan dunia industri manufactur di masa pandemi covid -19
semakin sulit dari waktu ke waktu, sehingga setiap pelaku usaha industri harus

siap.be petisaimmelakukan improvement untuk memaksimalkan maufacturing
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ABSTRACT

PT. Wahana Duta Jaya Rucika is one of the PVC pipe companies that has
several plants spreas across several regions of Indonesia.  Seeing the
development of the manufacturing industry during the COVID — 19 pandemic is
getting more difficult from time to time, so every industrial business ator must be

read peteminumaking improvements to maximize production effectiveness.

onditiengef maintaining quality and jncreasing productivity is one of the

portant factors that must besconsidere problem of machine maintenance
(maintenance). To prevent this, the part that handles the problem must be able to
create a good maintenance system to pminimize the number of machine
breakdowns and reduce the amount of hine repair or maintenance costs
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2, and breakdown of 30,23% of the total losses. |
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