DAFTAR ISI

HALAMAN JUDUL .aucouiiuineriinsninsensesssisssnssesssssssssssssssssssssssssssssssssssssssasssssses i
HALAMAN PERSETUJUAN ..ccootinicsensecssicsenssecssecsasssnssssssssssessssssssssssssssssenss il
HALAMAN PENGESAHAN ....coiiiiiininsnicsnnsecssicsssssnsssessssssesssesssssssssssessenns il
HALAMAN PERNYATAAN .uconineinensuinsnnssesssissansssssanssssssssssssssssssssssssassssssns v
KATA PENGANTAR ....ucoiiiiinninnnsesssisssnssesssissssssssssssssssssssssssssssssssssssssssssns v
DAFTAR IST cciiiiiiiticninnisniceinsicssccsssssnssssssssssesssssssssssssssssssssesssssssssssssssans vii
DAFTAR TABEL ....oouiiiiiiiiiniciisecssicenssecssicsssssesssssssssssssssssssssessssssssssssssssss vii
DAFTAR GAMBAR ......uuoueitireiiineinnnsessaissansesssisssssssssssssssssessssssssssssssssssssns viii
DAFTAR RUMUS ..uuouiiiiiiiuinsnisensaissnnsessasssssssesssssssssssssassssssssssssssassssssassssssns xi
BAB 1 PENDAHULUAN ... ciiiieaeceeesiinnenssdbecsensecssecssssnsssnssssssesssessssssssssssssssns 1
1.1 Latar Belakang ............ccooviieiieeicn ot 1

1.2 Rumusan Masalah ...........ooooiieenieadihiiiiiieceecee e 3

1.3 Tujuan Penelitian ...........coocieoiieniiisd ittt e 3

1.4 Manfaat Penelitian ... bl 3

1.5 Batasan Masalah 3

1.6 Asumsi............... % M AR AWANCGs ..., 4
BAB II TINJAUAN PUSTAKA.....coeuecueiinninensninsnisensansssnssesssessssssassssssassssssns 5
2.1 ANALISIS.c.veiueiiiieiieieeit et e s b e ea s B et ettt endde e et eate st 5

2.2 Pengukuran Kinerja..........cceerieeiuienies i iiiisnnesssessssiheeeeveeneesnveessnesnneens 5
2.2.1 Faktor-Faktor Yang Mempengaruhi Kinerja..........ccccceocveevevieennnenn. 6

2.3 Beban Kerja.......ccovuiieiiieeiieeieece et 7
2.3.1 Faktor-Faktor Yang Mempengaruhi Beban Kerja.......................... 7

2.3.2 Indikator Beban Kerja.........cccovvuieiiiiiiiniiiiieiieeeee e 8

2.3.3 Aspek Beban Kerja........cocieviiiiieniiiiieiecieeee e 9

2.4 Pengertian Sumber Daya Manusia..........ccceeeevveeriieeniieecieeeiiee e 10

2.5 Pengertian Manajemen Sumber Daya Manusia ..........cccccceeeevveenveeennenn. 10
2.5.1 Fungsi Manajemen Sumber Daya Manusia..........ccccoceveenueriennnene 11

2.6 Perhitungan Beban Kerja dengan Work Sampling ...........ccccoecveeviennnnn. 13

2.7 Metode Penentuan Rating Factor..........cccceeviieeciiieciieeieeceeee e, 14

2.8 Kelonggaran atau AIOWaNCe ...........ccceeviveeriieeniie e 20



2.9 Penentuan Waktu NOImMal .....ooovvemmeeeeee e 22

2.10Penentuan Waktu Standard/BaKu...........ccccoeiiiiiiiiiiniiniiiieieeee 23
2.11 Metode Workload ANalysis ........ccceeevuierieeiiienieeiienie e 23
2.11.1Cara Mendapatkan Data Pada Metode Workload Analysis.......... 24
2.12Penelitian Terdahulu..........ccccooiiiiiiiiiii e, 25
2.13 Kerangka PemiKiran ..........ccccccoeeeiiiieniieeiiie e 28
BAB III METODE PENELITIAN....cccvnviiniisnsensaecsnnssncssecsssssesssessssssssssecsssans 30
3.1 Objek Penelitian ..........cceeevieiiieiiieiieeiiesie ettt 30
3.2 Data dan Informasi .........coceeiieiiiiiniiiiiceee e 30
3.2.1 Data PrIMET .....couiiiiiiiiiiieeieee et 30
3.2.2 Data SEKUNAET......cc.eiiiiiiiiiieiieieceeteeee et 30
3.3 Teknik Pengumpulan Data ...........ccceeeiieniiiiiiiniieiieieeieeee e 31
3.4 Populasi dan Sampelici....... i i 31
3.5 Teknik Analisis Data..........cooeeee e, 32
3.5.1 Analisis Data .......cc.ooouevieniiiecdiiiiien 32
3.6 Alur Penelitian...........c..covveneeiinniadd it 34
3.6.1 Observast Awal....... it et 35
3.6.2 Studi Literatur d
BAB IV HASIL DAN PEMBAHAS AN . S L0 L AL Bl e eececnecnennennecnnnene 38
4.1 Pengumpulan Data.......ciu.iiiiioniienieeiieie et 38
4.2 Pengumpulan Data Work Sampling ..iceu..ecveeeeiieeniieeiiiie i, 38
4.3 Job Description Operator Preparation Delivery ........cvoeeeieeecieeeneennee. 38
4.4 Data Karyawan Preparation Delivery..........coceeeiienieeiiienienieeieeieenee. 44
4.5 Penentuan waktu pengamatan ............cecceeeeveerieeiiienieeieenie e eniee e 45
4.6 Rekap Hasil Pengamatan Sampling..........cccceeveiieeniieeiiieicieeecieeeie e 46
4.7 Uji Kecukupan Data ..........ccoeeciiiiiiiiiiiecciie e 48
4.8 Uji Keseragaman Data............ccceeviieiiiiiiiiiieniecieeee e 50
4.9 Perhitungan Waktu SiKIUS .......c.oooiieiiiiniiiiiieceeeee e 52
4.10 Perhtungan Performance Rating............cccceevviieniieeniienieeeee e 54
4.11 Perhitungan Waktu Normal ..........ccccooviiiiiiieiiiiieieceeeeeee e 55
4.12 Perhitungan AIIOWANCE..........ccevvieiienieeiieiieeieeite et 56
4.13 Perhitungan Waktu BaKu..........cccoeviiiiiiiiiiiniieiieeceeeeeeee e 57
4.14 Perhitungan Waktu Persiapan Delivery Standard...........c...cccveeeneennee. 58

4.15 Perhitungan Beban Kerja..........cocoviieiiiiiiiiieniieeec e 60



4.16 Perhitungan Jumlah Pekerja Dengan Workload Analysis.................... 61

4.17 Analisis Hasil Work Sampling ..........cccceeeieeiiiieniiieeiieciee e 63
4.18 Analisis Beban Kerja ........cccoeoieiiiiiiiiiiciiiieceecee e 63
4.19 Analisis Jumlah Pekerja.........cccoooviiiiiniiiiiiniieieeeeeeee e 63
BAB V KESIMPULAN DAN SARAN....ccoiininninsensessuissansessscssssssssssssassassses 67
5.1 KeSIMPUIAN ...c.uiiiiiiiciie et e e 67
5.2 SATAIN ...t 67
DAFTAR PUSTAKA ...cuuoeiiitiiticinseinsnecesssncssicsssssesssesssssssssssssssssssssessssssssses 69
LAMPIRAN
RIWAYAT PENULIS



DAFTAR TABEL

Tabel 2.1 Tabel Indikator Beban Kerja...........cccoeviiniiiiiiniiiieecieeee e 9
Tabel 2.2 Tabel Faktor Penyesuaian Berdasarkan Metode Westinghouse..................... 15
Tabel 2.3 Tabel Besarnya kelonggaran berdasarkan factor — factor yang bepengaruh 21
Tabel 2.4 Penelitian Terkait ..........cooeeiiiiiiiiiiiiieeeeeee e 25
Tabel 4.1 Tabel Job Desription Operator Preparation Delivery OEM 4R...................... 38
Tabel 4.2 Tabel Job Desription Operator Preparation Delivery OEM 2R...................... 39
Tabel 4.3 Tabel Job Desription Operator Preparation Delivery GNP dan Ekspor ........ 40
Tabel 4.4 Tabel Job Desription Operator Preparation Delivery Subcont ...................... 40
Tabel 4.5 Tabel Aktivitas Produktif Operator Preparation Delivery OEM 4R.............. 41
Tabel 4.6 Tabel Aktivitas Produktif Operator Preparation Delivery OEM 2R.............. 42
Tabel 4.7 Tabel Aktivitas Produktif Operator Preparation Delivery GNP Ekspor........ 42
Tabel 4.8 Tabel Aktivitas Produktif Operator Preparation Delivery Subcont............... 43
Tabel 4.9 Tabel Aktivitas Non Produktif Operator Preparation Delivery ..................... 43
Tabel 4.10 Tabel Delegasi Tugas Operator Preparation Delivery ............cccoccveeivennnne. 44
Tabel 4.11 Tabel Data Karyawan Operator Preparation................cccceviiiiiincniiennene 44
Tabel 4.12 Tabel Waktu Pengaﬁmwlsam—haﬁ Kerja...cooeevieeeieeeiens 45
Tabel 4.13 Tabel Rekap Hasil Sampling)Preparation Delivery OEM 4R ..................... 46
Tabel 4.14 Tabel Rekap Hasil Sampling Preparation Delivery OEM 2R ..................... 47
Tabel 4.15 Tabel Rekap Hasil Sampling Preparation Delivery GNP ................cc.......... 47
Tabel 4.16 Tabel Rekap Hasil Sampling Preparation Delivery Subcont....................... 48
Tabel 4.17 Tabel Rekapitulasi Perhitungan Waktu Siklus .........ccocoviiiiniiiiniincnnne. 53
Tabel 4.18 Tabel Rekapitulasi Perhitungan Performance Rating............ccccoceveeivennnne. 54
Tabel 4.19 Tabel Rekapitulasi Perhitungan Waktu Normal .............cccceeveiiienciieennennne. 56
Tabel 4.20 Tabel Rekapitulasi Perhitungan Allowance...........c.ccoccveeevveencieencieeceieenne, 57
Tabel 4.21 Tabel Rekapitulasi Perhitungan Waktu Baku.........cccccocooviniiiiiiniinnene. 58
Tabel 4.22 Tabel Rekapitulasi Perhitungan Waktu Preparation Produk Standard ........ 59
Tabel 4.23 Tabel Rekapitulasi Perhitungan Waktu Beban Kerja ..........ccocveveiveennennne. 61
Tabel 4.24 Tabel Rekapitulasi Perhitungan Jumlah Pekerja..........c.cccoeiviiinninnnne 63

Tabel 4.25 Tabel Rekapitulasi Perhitungan Jumlah Waktu Overtime........................... 65



DAFTAR GAMBAR

Gambar 1.1 Data Overtime WH FG Periode Okt — Des 2021 ......ccccoeviiiiiiiienniiene 2
Gambar 2.1 Kerangka PemikKiran............ccoooieeiiiiiiiniiinieeiieece e 29
Gambar 3.1 Flow Chart Penelitian...........coccovceeviiiiniiienieniieiecesceecseeee e 34
Gambar 4.1 BKA dan BKB Operator Preparation Delivery OEM 4R .......................... 50
Gambar 4.2 BKA dan BKB Operator Preparation Delivery OEM 2R .......................... 51
Gambar 4.3 BKA dan BKB Operator Preparation Delivery GNP dan Ekspor.............. 51
Gambar 4.4 BKA dan BKB Operator Preparation Delivery Subcont..............cc.ecu....... 52



DAFTAR LAMPIRAN

Lampiran 1. Lembar Pengamatan Pekerjaan Preparation Delivery.................c...c........ 71
Lampiran 2. Rekapitulasi Hasil Pengamatan ............cccoeevieiieniieniienieeienieeeeee e 95
Lampiran 3. Proses Preparation Delivery OEM 2R ...........ccccoovveviiicienieniienieeieeiens 97
Lampiran 4. Proses Preparation Delivery OEM 4R...........ccccooeviiiviiiiniiieeieeeiee e, 97
Lampiran 5. Proses Preparation Delivery GNP dan EkSpOr ..............ccceuvevevvencreeennnnn. 98
Lampiran 6. Proses Preparation Delivery SUDCONL .............ccccccvevieecieiieniieiieaieeinn 98
Lampiran 7. Penilaian Rating Factor PEKeTja...........ccccvevuiiiieiieeniiiiieeieeie e 99
Lampiran 8. Formulir Bimbingan Tugas AKhir..........cccceeeiiiiiiiieniiiecie e 123
Lampiran 9. Lembar Uji Similarity ............ccoueeecieeeiieeeiie et saee e 124
Lampiran 10. Lembar Uji Judul Dan Abstrak Dalam Bahasa Inggris..........ccccevennen. 125



DAFTAR RUMUS

Rumus 2.1 Rumus Perhitungan Waktu Normal...........cccceeeiiiiiiiiiiiiinieccie e 22
Rumus 2.2 Rumus Perhitungan Waktu bakl ...........cccoceeviiiiiiniiiiiiiicieeeee e 23
Rumus 2.3 Rumus Perhitungan Beban Kerja..........ccoooiiviiiiieniiiiiiiiicieieeeeee 24
Rumus 3.1 Rumus Perhitungan Beban Kerja..........cccoeoviieiiiiiiiiiiieeecce e 32
Rumus 3.2 Rumus Uji Kecukupan Data ...........ccceeviiieiiiieiiieeiieceeeeeceee e 32
Rumus 3.3 Rumus Uji Keseragaman Data............ccccoevuiiiiiiiieniieiienieeieeie e 33
Rumus 4.1 Rumus Pengitungan Waktu SiKIUs .........ccccoeviiiiiiniiiiiiiiieieieceee 52
Rumus 4.2 Rumus Pengitungan Waktu Normal ...........ccccoeeiiieiiiiniiienieccie e 55
Rumus 4.3 Perhitungan Waktu Persiapan Delivery Standard..............ccceeveviiininiennennn. 57
Rumus 4.4 Perhitungan Beban Kerja..........ccocieiiiiiieiiiiniieiieiecee e 60
Rumus 4.5 Perhitungan Jumlah Pekerja ..........cccooiiiiiiiiiiiiiie e 61
Rumus 4.6 Perhitungan Selisih Beban Kerja /. s oo 64
Rumus 4.7 Perhitungan Jumlah Waktu Kerja Selama Sebulan ............c.cccccveeeiniennen. 64
Rumus 4.8 Perhitungan Jumlah Waktu Lembur...... oo, 65

\/



